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Evolution and Opportunities

The personalized photo products market has drastically evolved over the past several
years. In the post-COVID-19 business landscape, the global market for personalized gifts,
estimated at USD 30.3 Billion in 2022, is projected to reach US$47.6 Billion by 2030. On the
other hand, layoffs by major retailers and the closure of online photo sites by some major
brick-and-mortar shops have captured headlines over the past several months. So, what
exactly is happening to the industry?

Simply put, shopping habits have changed, and retailers are forced to adapt. In the shift to
digital, only accelerated by the pandemic over the past few years, many retailers replaced
their analogue printing equipment with dry kiosks and transformed physical stores into
online web shops. A sizable portion of total print volume has moved from in-store to
online, forcing retailers to re-evaluate and refocus their energy.

At the same time, today’'s consumers expect their online shopping experience to be highly
customized from beginning to end, and buyers increasingly prefer personalized products.
This presents both new challenges and opportunities for photo product retailers to adapt
their offerings to capitalize on niche markets and hyper-personalized customer
experiences.

But with such high stakes, a tumultuous economy, and a saturated market, only the players
that can successfully adapt to consumer needs will remain competitive. To do so, retailers
must lean on emerging technologies and strategic partnerships for maximum impact.

This report looks at the current landscape of the personalized photo product market:
emerging trends, market growth statistics, and future demands to provide actionable
insights to help photo product businesses and retailers make informed decisions and
navigate the rapidly evolving market.
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The State of the Photo
Product Market

The global photo product market continues to grow at an accelerated rate, fueled by
evolving consumer preferences and advancements in technology. From industry trends to
market share breakdown, to an analysis of challenges and opportunities within the current
landscape, this section looks at the current state of the photo product market and the
external factors impacting growth.

Market Overview

Projected to reach USD 33200 million by 2027, the global photo printing and merchandise
market is experiencing exponential growth, up from USD 19330 million in 2020. This
success is primarily driven by the increased use of smartphones for capturing and sharing
photos instantaneously and with increasingly high resolution. In parallel, the surging
popularity and success of e-commerce and mobile commerce (m-commerce) are fueling
the success of photo product web shops and mobile applications worldwide. Mobile

commerce sales in the US alone were estimated at USD 432 billion at the end of 2022 and
continue to rise.

Additionally, advancements in industry technologies such as photo capture, coupled with

emerging trends like 3D printing, contribute both to heightened consumer demand and the
democratization of the photo product industry for all types of businesses and user groups.
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The B2B segment continues to dominate the majority global market share, and within that
segment, online retail is projected to grow exponentially over the next several years. The
online distribution channel—which includes selling photo products via an online medium,
company website, or mobile application—could account for 55% of market value share by
the end of 2028.

Global Photo Printing and Merchandise Market Revenue

By Distribution Channel, 2017 (USS Mn)
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Source: Future Market Insights, 2019 Note: Market shares are not depicted as per the actual scale and are only for illustration purposes.

Regionally, North America is estimated to hold the largest share of the global market in
2023 — and is expected to grow at a CAGR of 7.5% through 2030 — followed by Europe
and Asia Pacific, respectively.
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Industry Innovations and
Emerging Trends: Overview

The integration of artificial intelligence with digital printing technology has created new

opportunities within the photo product market, opening access to previously unexplored
tools for photo product retailers to optimize their business. From fast, cost-effective
maintenance processes and automated updates to real-time notifications and error
detection, Al technologies are revolutionizing otherwise manual systems across the board.

With the recent availability of Al-driven client-behavioral data, print companies can offer
automated customization and deep personalization based on consumer preferences —
including personalized emails or highly-targeted catalogs. Printing methods that are
otherwise human-intensive and time-consuming, such as screen printing, sublimation, or
Direct to Garment (DTG) techniques, can now be leveraged from a centralized, Al-based
system, allowing retailers to commercialize a broader range of products without the heavy
lift and cost of additional, high-tech machinery or technical resources.

Formerly complex trends like 3D printing technology and augmented reality (AR) are
becoming increasingly accessible, allowing customers to visualize personalized photo
products in real-world settings before purchasing. Additionally, with sustainability and ESG
(Environmental, Social and Governance) now top of mind for businesses everywhere when it
comes to product development, the global photo printing software market will increasingly
integrate more eco-friendly solutions that promote energy efficiency and sustainable
business practices. This aligns with the growing demand for responsible and ethical solutions,
adding new expectations that can, if approached correctly, become business opportunities
for market players.
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Key Growth Segments
and Regions

In terms of regions, North America and Europe continue to be lucrative markets for
personalized photo products, with the personalized gifts market in the U.S. alone
estimated at USD 9 billion at the end of 2022.

Emerging markets in Asia Pacific show immense growth potential due to increasing
disposable incomes and rising consumer awareness in a post-pandemic era. China is
forecast to reach a projected market size of USD 8.2 billion by 2030, with Japan and
Canada also expected to experience growth of 5.1% and 4.9%, respectively, over the 2022-
2030 period. Germany is the fastest-growing market in Europe, forecast to grow at
approximately 4.4% CAGR through to 2030.
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SWOT Analysis of Photo Printing

and Merchandise Market

Before photo product brands and retailers can make informed business decisions to
capitalize on market opportunities, it's essential first to understand the internal and
external factors currently influencing the industry.

The following analysis provides a brief overview of strengths, weaknesses, opportunities,
and threats (SWOT) in the photo printing and merchandise market that can translate to
valuable, actionable insights for industry leaders.

ol

Weaknesses

® [ntense competition

® Pricing pressures

® Continuous technological
advancements

&

Opportunities

® Expanding into untapped
geographic regions

® Diversifying product offerings

® Leveraging the growing
popularity of online
marketplaces.

o Exploring new partnerships

Threats

® Changing consumer
preferences

® Economic uncertainties

® Potential supply chain
disruptions
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Understanding and adapting to a changing consumer demand, investing in relevant
technology, diversifying product features and target markets, and remaining agile in the
face of geographic and economic barriers are among the principal takeaways for photo
product brands in today’'s landscape. By adopting more advanced solutions or leveraging
expertise from strategic partners, businesses will be better positioned to address these
factors and adapt to market trends.

Strengths

m High consumer demand for personalized products: Customers increasingly
seek unique and customized items that reflect their individuality, creating a
favorable environment for businesses offering products with advanced
personalization options.

B Ability to cater to various niche markets: From pet-related products to sports
gear and personalized gifts for special occasions, businesses can tap into specific
customer segments by adapting and targeting their offerings accordingly.

B Potential for product differentiation: By offering customizable designs, a wide
range of product options, and the ability to add personal touches such as names
and captions, businesses can stand out from competitors and attract customers
seeking unique and tailored products.

Weaknesses: Standing Out from the Crowd

B Intense competition: Established companies and new entrants face fierce
competition, making it challenging to gain a significant foothold in the market.
Businesses must differentiate themselves to stand out and attract customers.

®m Pricing pressures: With increased competition, customers have more options to
choose from, putting pressure on businesses to offer competitive pricing while
maintaining profit margins.

® Continuous technological advancements: The photo printing industry relies
heavily on technology, and businesses must stay at the forefront of technological
progress. Ongoing investment in research and development is necessary to
ensure access to the latest printing technologies and tools, which can be costly.
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Opportunities: Diversifying Market Share

m Expanding into untapped geographic regions: Introducing advanced technologies
facilitates scalability and removes certain access barriers to untapped markets. To
reach a broader customer base and increase market share, businesses should focus
on targeted market expansion — both domestically and internationally.

m Diversifying product offerings: By expanding beyond traditional photo prints and
albums and exploring new product categories, businesses can attract a broader
range of customers and tap into emerging trends. Adopting more advanced
solutions to provide access to new features can help make this process more
seamless.

m Leveraging the growing popularity of online marketplaces: The increasing
popularity of online marketplaces provides an opportunity for businesses to reach a
larger audience. By partnering with popular e-commerce platforms or expanding
their online presence, companies can enhance visibility and accessibility to
customers.

m Exploring new partnerships: Collaborating with key industry players or software
providers can unlock new market segments and enhance brand visibility. By
leveraging the expertise and resources of strategic partners, businesses can tap
into new opportunities and strengthen their competitive advantage.

Threats: A Volatile Economy

m Changing consumer preferences: Consumer preferences and trends are rapidly
shifting with the sheer volume of digital content
at our fingertips. Adapting to evolving customer demands and staying ahead of
emerging trends is essential to remain competitive.

m Economic uncertainties: Economic fluctuations and uncertainties can impact
consumer spending patterns and purchasing decisions. Businesses must be
prepared to navigate today’s volatile economic landscape and adjust their strategies
accordingly.

B Potential supply chain disruptions: The post-pandemic era is experiencing ongoing
impacts on global supply chains, including those in the photo printing and
merchandise market. Disruptions such as raw material shortages or logistic
challenges such as transportation restrictions impacting shipping delays can
negatively influence the production and delivery of personalized photo products.
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Market Dynamics: Drivers,
Challenges, and Barriers

From technological drivers, to changing consumer preferences, to evolving security
concerns and compliance regulations, the photo product industry is subject to a range of
external factors that continue to evolve. By understanding these market dynamics and the
factors that influence customer behavior, market growth, and overall industry trends,
businesses can better adapt both their product and go-to-market strategies to capitalize
on opportunities and mitigate potential barriers.

Drivers and Opportunities

B The rise of B2C: The B2C segment is projected to expand at an accelerated rate over
the next 5 years, with rising consumer demand for unique and sentimental products
that reflect personal experiences and emotions.

B The rise of social media and digital photography has also fueled the demand for
personalized photo products as consumers seek to digitally capture and showcase
unigue memories and experiences on social channels.

m Personalized gifts: Gen Z and younger populations are more inclined to gift exclusive
and creative products to friends, family members, and colleagues.

m Advancements in printing technologies that improve aspects like photo quality and
production times present opportunities for market growth.

B The expanding e-commerce landscape provides convenient channels for consumers
to purchase personalized photo products, driving market accessibility and reach.

m Sustainable first: Consumers increasingly demand and expect photo printed books
and calendars that are cost-effective, durable, and sustainably made.
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Challenges and Restraints

Before capitalizing on the many opportunities for market expansion, businesses should be
aware of the inevitable challenges, from price sensitivity to compliance concerns.

m With fewer barriers to market for online retailers, companies face challenges
differentiating their offerings from both established players and new entrants in an
increasingly saturated market.

B Pricing pressures due to increased competition and consumer price sensitivity can
impact profit margins or consumer interest.

m The need for continuous innovation and staying ahead of technological advancements
can be a challenge for businesses, and cost center for product development.

m Evolving security and privacy concerns and changing compliance regulations also pose
restraints, particularly when dealing with international markets that may have differing
privacy and data protection laws.

Market Entry Barriers in a Competitive Landscape

Entering the personalized photo product market comes with its own set of barriers,
particularly in a competitive landscape where established players hold a significant
market share.

m The photo printing market is fragmented, with mobile-to-print companies—while less
mature—outpacing website players in growth rate as more new players enter the scene.

m High initial investment costs associated with printing equipment, inventory, and
marketing efforts can deter new entrants.

m Specialized technical knowledge and expertise in printing technologies are also
necessary to deliver high-quality products.

m The market is highly competitive, with established players holding a significant market
share.

B Building brand recognition and establishing customer loyalty in a crowded marketplace
can be a tall order for new and developing players.
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Personalization: More
Than Just a Buzzword

In a saturated digital landscape, consumers prioritize personalized experiences and seek
products that resonate with their individual preferences, driving the demand for advanced
forms of customization in the market.

Consumer Preferences and Buying Behavior:
The Deeper the Customization, the Better

With targeted online advertising and algorithms inundating users with pervasive, hyper-
personalized content, consumers have come to expect that same level of personalization
when making a purchase. In today's competitive digital economy, customer experience is
king, and consumers prioritize personalized experiences and seek products that resonate
with their individual preferences.

According to Forbes, 91% of consumers say they are more likely to shop with brands that
provide offers and recommendations that are relevant to them. Similarly, 80% of
consumers are more likely to make a purchase from a brand that provides personalized
experiences. Social media influence continues to significantly shape consumer
preferences, with user-generated content, targeted content, and peer recommendations
driving purchasing decisions. In fact, 27% of social media users are looking for inspiration
for potential purchases, and 26.5% are actively looking for products to purchase on social
media.

In sum, customization and personalization have become integral to consumer shopping
preferences as customers seek products that reflect their unique identities or personal
memories. Customer experience has become a key differentiator in a crowded market, and
businesses that prioritize personalization are more likely to attract and retain customers.
Businesses who incorporate deeper levels of personalization into their product offering
and strategy are more likely to succeed.
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Personalization Within the Photo Product Market

The personalized photo products market is experiencing steady growth and increasing
traction from consumers globally, as users increasingly prefer hyper-personalized gift
options. In fact, upwards of 80% of consumers are willing to pay more for customized
products, and 48% are willing to wait longer to receive a customized product. Similarly,
companies offering customized products report a 40% decrease in consumer returns.

| would be willing to wait longer to receive a customized product

Base: GB consumers 16+ (n=1,560)

48%

26%

Agree Disagree

Source: Deloitte research (June 2015)

When it comes to gifting, 85% of gift buyers say that personalization is one of the biggest
factors that determine the perfect gift. This trend presents brands with an opportunity to
incorporate new personalization options or new, more “niche” products for specific
markets, ranging from more traditional personalized photo albums to home decor items,
clothing items and accessories, or specific gifts for special occasions.

Consumers have come to expect hyper-customized online shopping experiences, and with
the simultaneous surge of both smartphone photography and online commerce, the
photography market has been at the forefront of the personalized products trend. The
online personalized photo product industry is growing at an accelerated rate, with Rise
Above Research reporting that 1.6 trillion images will be captured in 2023, presenting
countless opportunities for businesses to leverage and monetize existing user photo
banks, or expand their offering to tailor to specific customer segments.

Even brick-and-mortar retailers who excel in photo printing and gifting are devoting
resources to each phase of the customer journey, from customer acquisition to
merchandising through to fulfillment—with the knowledge that customer experience is the
foundation for high customer retention rates and sales volumes.

When searching for personalized photo products, consumers value the ability to customize
designs, choose from various product options, and add personal touches such as names,
dates, and captions. These features, when combined with user-friendly online platforms
that provide seamless customization processes and advanced preview features, help
promote a positive customer experience.
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Capitalizing on Niche Markets

Many brands and retailers—be they print shops, pet food chains, or any range of online
commerce businesses—have the potential to expand into the personalized photo market.
But the rise of new niche markets present distinct opportunities for photo product
businesses globally.

According to a study by the American Pet Products Association (APPA)_in 2021, 70% of US
households own a pet, with 2020 pet industry expenditures projected to be around USD
99 billion. It's no surprise that pet-related personalized photo products have become a hot
commodity over the past years, with every major photo product company now featuring a

special pet products section.

Sports and leisure activities present another fast-growing segment, with products from
personalized sports gear to individual fan merchandise gaining popularity. Finally,
weddings and festive occasions are a fast-growing niche market segment with product
options ranging from customized invitations to decorations and gifts.
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Photo Products Market
Trends Deep Dive

In a saturated digital landscape, consumers prioritize personalized experiences and seek
products that resonate with their individual preferences, driving the demand for
advanced forms of customization in the market.

The Power of Al and AR

The e-commerce and m-commerce markets are evolving rapidly, shaped by new
technologies and innovations. From artificial intelligence (Al) to augmented reality (AR),
these technologies change the way consumers shop online and how businesses navigate
the digital space.

According to Precedence Research, the global artificial intelligence (Al) in retail market
size accounted for USD 8.41 billion in 2022 and is projected to attain around USD 45.74
billion by 2032. Similarly, according to Global Newswire research, the global market for AR
and virtual reality (VR) technologies is expected to reach USD 1.270 billion by 2030, up
from USD 37.0 billion in 2019.
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Millennials and Gen Z have high expectations for their e-commerce and web app
experiences and are accustomed to using technology daily to enhance otherwise ordinary
experiences and interactions. Younger generations seek more customization, interactivity,
and a better overall experience — all of which can be provided or improved through
augmented reality and artificial intelligence on e-commerce sites.

Al and machine learning (ML) have the power to enhance personalization capabilities in the
photo product market and beyond. By delivering automated product suggestions based on
analysis of consumer preferences and behavior, businesses can provide more targeted
recommendations for a more tailored shopping experience, increasing customer
engagement.

Likewise, AR and VR could play a significant role in the future of personalized photo
products, enabling consumers to virtually visualize and experience their personalized
products in real-world settings before purchasing, enhancing the overall shopping
experience.

Other Emerging Technologies and Trends

Blockchain technology is also starting to have an impact on the e-commerce industry,
allowing for more secure and transparent transactions, which can help build trust and
confidence among customers. This technology can help ensure the authenticity and
traceability of personalized products, addressing concerns related to copyright
infringement and counterfeit goods.

Even more industry-specific is the hype around 3D printing technology, which may unlock
new possibilities for creating highly detailed and customizable 3D photo products,
expanding the scope of personalized offerings.

Finally, incorporating eco-friendly and sustainable materials in the production of
personalized photo products has become a priority for photo product retailers, catering to
the increasing demand for environmentally friendly business practices and consumer
goods.
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Implications for Photo
Products Businesses

These emerging trends and the evolving landscape of online commerce and retail are both
influenced by, and changing the way consumers shop online. This in turn influences how
businesses operate in the digital space. Understanding how to adapt products and
business strategies to accommodate changing consumer demands and seize new market
opportunities is no exact science, but it's a crucial exercise for all types of companies
looking to grow.

Opportunities for Market Expansion and Diversification

The recent layoffs and closures across various industries — from major tech giants to brick-
and-mortar shops and retailers in the photo personalization market and beyond — reflect
shifting consumer habits and present new business opportunities. By targeting niche
markets and leveraging digital printing technology to offer users unique products and
experiences, personalized product businesses can improve their offering and strengthen
customer relationships to drive market share.

Embracing a customer-centric approach by actively seeking feedback, monitoring trends,
and adapting to changing demands is critical. Fostering a culture of innovation and
continuously exploring new personalization options can help businesses stay ahead of the
competition and capture market opportunities. As ever, maintaining high printing standards
and quality control are crucial to ensuring customer satisfaction while timely order
fulfillment, efficient logistics, and responsive customer support are essential for building
trust and loyalty.
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Recommendations for Future Strategies

While there is no one-size-fits-all solution or recommendation for any new or emerging
businesses in the photo product sector, considering the many factors covered in this
report can provide guidelines for photo product brands when orienting their product
roadmap and go-to-market strategy.

m Customer experience is key: Businesses should prioritize customer experience by
providing user-friendly customization interfaces, seamless ordering processes, and
timely delivery.

B Customization is critical: Personalization options should be diverse and flexible to
cater to individual preferences. Building solid relationships with customers through
personalized communication and post-purchase engagement can foster loyalty and
drive repeat business.

B Technology is your friend: It's important to invest in research and development to
stay at the forefront of technological advancements, exploring opportunities
presented by Al, AR, VR, along with sustainable materials. Similarly, monitoring
market trends, consumer behavior, and competitor behavior can help identify
emerging opportunities.

m You don’t have to go it alone: Importantly, considering collaborations with key
industry players or establishing strategic partnerships with software and service
providers can unlock new market segments and enhance brand visibility.

The global personalized photo product market is experiencing significant evolution and
presents both challenges and opportunities for businesses globally. While it's easier said
than done, embracing emerging technologies, targeting niche markets, and prioritizing
customer experience are essential ingredients for success in a dynamic industry. But
understanding the current landscape and staying attuned to market demands is only the
first step of the journey.
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Rising to the Challenge of
Market Evolution: Leveraging
Software Solutions for Success

For brands to successfully surmount the challenges associated with changing consumer
behavior and overcome market entry barriers to target new markets or expand their
product offering, they must first have the right set of tools and solutions in place. The most
effective way to ensure success is to find a trusted software integrator and service provider
that provides both industry knowledge, and turnkey solutions for fast adoption. Software
providers like ip.labs offer the technical expertise, tools, and support to streamline
operations, enhance customer experiences, and ensure long-term success.

In a rapidly changing industry subject to volatile market dynamics, businesses can benefit
from partnering with software and service providers that deeply understand the
personalized photo product market. These partnerships enable organizations to seamlessly
implement advanced personalization tools, overcome international go-to-market barriers,
and ensure a smooth buyer journey from design through to fulfillment and post-purchase.
The right partner will assess your individual business needs and adapt to meet your brand
objectives — whether that's expanding your existing photo product offerings to offer more
advanced features, establishing your market presence, or targeting new, niche, or
international markets.

To explore how a software provider like ip.labs can help your organization thrive in the
growing personalized photo product landscape, visit www.iplabs.com.
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About ip.labs

Companies worldwide trust the solutions of ip.labs GmbH, founded in 2004, when it comes to
creating and selling personalized photo products such as photo books, wall decorations or photo
gifts. The flexible software solution can be easily adapted to different business models and is
available as a web-based editor, download client and as mobile app. ip.labs has been a wholly
owned subsidiary of FUJIFILM Europe GmbH, headquartered in Bonn, Germany, since 2008 and
offers its business customers worldwide support on a 24/7 basis.

ip.labs GmbH
Schwertberger Stral3e 14-16
53177 Bonn (Bad Godesberg)
Germany

www.iplabs.com

Email Telephone
General: business@iplabs.com Office: +49 228 18479-0
Applications: work@iplabs.com Jobs: +49 228 18479-156
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